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Best Practice Asset Management Group 

Why are we here? 

Who are we? 

What do we want to achieve? 



About the Road Efficiency Group (REG) 

REG was nominated by the government to 

carry out the recommendations of the 

broader Road Maintenance Task Force 
 

A collaborative initiative by the 

road controlling authorities of NZ 
 

Share perspectives & knowledge to identify 

opportunities for improving performance & 

reducing costs 

 

 



REG – our key areas of focus 



Our process of 

practice into 

action 



Communicating best practice 

Sharing best practice through 

 

Engagement 

Providing access to worked examples 

Keeping you informed  

 - www.nzta.govt.nz/REG 

 - www.nzta.govt.nz/AMP 

 



How we’re delivering 

 Case studies  

 Developing future work plan 

 Working with the one network road 

classification group 

 Providing examples of good asset 

management plans 

 



Case studies 

NZTA programme review (RAPT) process 
  

  Outlines the process that the NZ Transport Agency undertakes 

on an annual basis to review the appropriateness of the 

proposed pavement rehabilitation and resurfacing and 

drainage renewal programme.  
 

 Achieve consistency of programmes across networks 

 Save money by adjusting conservative proposals 

 Quantify level of risk associated with the programme 

 Embed good asset management practices at network level 

 



Case studies 

Forward works programme optimisation 
 

 Processes for developing an optimised forward works 
programme for pavement and surfacing renewals, and the 

tools and methodologies that are available to achieve this.  

  

Outlines the prioritisation process and the efficiencies that can 

be achieved from an optimised programme against a worst 

first approach. 

 Confidence in understanding the bare bones need 

 Cost effective lifecycle management 

 Evidence based funding submissions 

 



Case studies 

Auckland Transport Street Lighting: Energy 

efficiency initiatives 
 

 Identifies cost savings in street lighting across the Auckland 

Transport network by the adoption of advanced lighting 

technologies.  

 Assessed bulk purchasing opportunities & a web based 

Centralised Management System.  Developing criteria for 

prequalification of suppliers. 

 Save money within your lighting costs 

 Efficiency in collaboration opportunities 

 Improved safety outcomes 

 

  

 



Review of RIMS Traffic Counting Guidelines 

Practical implementation experience in adopting the RIMS 

traffic counting guidelines. 

Demonstrates how these can be used & highlights opportunity 

for RIMS to add more material to the guidelines to make it 

easier. 

 Avoid the pitfalls 

 Save time & resources in figuring out how to do it alone 

 Savings to be made in reducing traffic counting inputs 

 

Case studies 



Delivering further case studies 

 Bridge risk management framework 

 Enhanced NPV analysis 

 Gravel road maintenance efficiency initiative 

 Call monitoring analysis as an input into decision 

making 

 Decision making for pavement strategies 



Asset management improvement 

opportunities 

Common threads from self assessment by 13 

road controlling authorities: 

 
 Life cycle management (esp. critical assets) 

 Pro-active risk management strategies 

 Demand management challenges 

 Challenge of keeping AMP live 

 Performance monitoring 

 Learning from innovations 

 



One Network Road Classification (ONRC) 

• Categorising roads based on their function and 

role within a network hierarchy. 

 

• Tool to inform asset management planning, 

investment choices, and maintenance and 

operational decisions. 

 

• A nationally consistent framework that is at same 

time guided by local & regional context. 

 



Three ONRC elements 

 Classifying roads into six main categories and two sub-

categories (i.e. “National Strategic”, “Arterial”, 

“Secondary Collector” etc).  

 

 Each category has associated set of Customer Levels of 

Service describing customer experience for road user 

over time (travel time reliability, resilience, safety, 
accessibility, speed and amenity).   

 

 Performance measures  and targets - how categories 

and customer levels of service translate into operational 

decision making. 
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